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ÅMobinil started implementing an EMS since inception in May of 98.  

ÅOur EMS was successfully audited by TUV Bayern and an ISO 14001cert  was awarded in 

September 2001 

ÅMobinil started implementing an EMS since inception in May of 98.  

ÅOur EMS was successfully audited by TUV Bayern and an ISO 14001cert  was awarded in 

September 2001 

Å Currently, we have an integrated system for Environment, Occupational Health and Safety. 
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Its scope

Å In addition to 4500+ permanent and temporary employees, the scope of our EMS covers

No Item Number Area Location

1 Base transceiver stations [macro. Micro] 3899 NA National 

2 Switching centers 14 14,800 M2 National

3 Headquarter offices  5 42,000 M2
Cairo

Alexandria

4
Call centers and operational 
maintenance facilities [video wall]

2 11,400 M2 Cairo

5 Warehouses 3 32,000 M2 Cairo

6 Full service shops 38 9,000 M2 National
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Cellular network: EMF emissions

Program name Site inspection and EMF measurement 

Environmental impact  type ÅNetworkôs electro magnetic emissions.

Purpose and objective 

ÅControl and limit EMF emissions to remain within ICNIRP and national 

thresholds.

Å Issue certificate for each new cell site that proof compliance to local rules

and regulations [site certificate]. 

Key indicators

Average number of 
measured sites

Å 800 [macro and micro].

Y2009 Targets ÅMaintain conformity [and certification] rate over 90% .

Comments

ÅProgram started in January 2001. It is made under supervision of the

National Telecom Regulatory Authority [of Egypt]. 

ÅProgram includes re-measurement of incumbent sites also.  
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Cellular network: EMF emissions

Program name Cairo EMF Survey 

Environmental impact  type ÅNetworkôs electro magnetic emissions

Purpose and objective 
ÅMeasure overall EMF levels in the busiest areas of Cairo and compare it to safe levels as

recommended by national and international bodies. 

Key indicators Å 3000+ readings were taken in four areas: Heliopolis, Central, Mohandessin and Nasr City. 

Comments
ÅThe project was lead by Cairo University's Bio-Medical engineering department. Mobinil

provided full logistical support only. 
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Together for a better environment

Program name Site inspection and EMF measurement 

Environmental impact  type ÅHandset Electro magnetic emissions

Purpose and objective 
ÅSell only ICNIRP compliant handsets [SAR less than 1.6 W/KG] at shops and POS. 

ÅReduce EMF human absorption thus offering higher public protection.  

Key indicators

SAR compliant phones sold 
in Y2008 

Å 340,000 handsets; 100% of all sales.  

Y2009 Targets ÅMaintain same ratio of SAR compliant handsets sold in shops and POS. 

Comments
ÅMobinil was committed to selling only SAR approved handsets despite the existence of no 

local rule governing this value so far. 
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Cellular network: Visual impact

Program name Cairo EMF Survey 

Environmental impact  type ÅVisual impact.

Purpose and objective 
ÅReduce network visual impact by deploying more aesthetically appealing or less visible

structures. 

Y2009 Targets
Å Increase number of antenna trees and monopoles by 20%.

Å Increase micro and indoor solutions deployment by 10% .

Comments
ÅArtificial antenna trees were used since Jan 2004. 

ÅNew coverage in most residential complexes now use trees instead.

Tree pylons used in 
parks and residential 
developments
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Awareness and educational activities 

Program name 
Awareness and communication campaigns 

Complaint response office  

Environmental impact type ÅElectro magnetic emissions.

Purpose and objective 

ÅSpread correct awareness about EMF health and safety issues through: 

ÅDirect educational sessions [to public and employees] .

Å Intranet, Internet and other media. 

ÅSupporting scientific conferences and relevant research.

ÅEstablish special unit to respond and resolve public complaints or fears.

Key indicators

Awareness sessions [Y08]

Publications and 
conferences [Y08]

Complaints received and 
resolved [Y08]

Å 32 external and internal events, covering about 6700 persons. 

ÅParticipated in 8 conferences and made 2 awareness publications.

Å 57 complaints received ï52 duly resolved. 

Y2009 Targets

ÅIncrease number of persons subjected to awareness by 15% [8000 Per]. 

ÅParticipate in [at least] 8 conferences. 

ÅResolve 100% of call complaints received.

Comments
Å Program started in early 2001. 

Å One of our most successful roles in direct communications.  
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Carbon emissions and renewable energies

Program name Solar powered cell sites  

Environmental impact type ÅCarbon emissions and consumption

Purpose and objective 
ÅReduce dependency on fossil fuel to power site generators [especially in remote areas],  

thus eliminating emissions and cutting maintenance to a minimum. 

Key indicators

Total number of network 
sites using solar power by 
end of Y2008

Å 27 macro and repeater sites. 

ÅOver 300 Mega-Watt hour generated from solar power

Y2009 Targets ÅIncrease number of sites to 75 throughout the country.  

Comments
ÅOngoing collaboration with ministry of environment to increase number of solar power use 

in network. 
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Carbon emissions

Program name 

Energy efficient lighting 

Energy efficient outdoor units

Generator maintenance and repair program 

Environmental impact type ÅCarbon emissions and consumption

Purpose and objective 

ÅReduce consumption of fossil fuel resources and resulting emissions by: 

ÅUsing energy efficient lighting [I-BUS system]

ÅUsing low energy consumption outdoor cell sites [MBO] in remote areas

ÅContinually maintaining and updating network generators

Key indicators:

Total number of network 
sites using solar power by 
end of Y2008

Å 14,000 square meters 

Å 106 units 

Å 800 generators

Y2009 Targets
Å Increase number of MBO by 20% 

Å Keep 100% of network generators under maintenance program

Comments
ÅThe outdoor units require no air-conditioning thus saving on energy and maintenance 

costs. It is ideal in remote locations with minimal traffic. 
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Carbon emissions

Program name Environmentally friendly Freon cooling gas  

Environmental impact type ÅGHG emissions.

Purpose and objective 
ÅReduce impact on ozone depletion by replacing harmful Freon R122 gas by R134A and

R409.

Key indicators

Total cooling capacity using 
ozone friendly gas by end 
Y07 is

Å 152 Tons [Main headquarter, Cairo] .

Å 140 Tons [four switching centers, east and west of Cairo.

Y2009 Targets
Å Increase amount of Ozone friendly Freon to reach 250 Tons.

Å Start using ozone friendly Freon in cell site air-conditioning units .

Comments
ÅProject started in August 2005.

ÅAll new switching centers will be using ozone friendly cooling gas in their AC systems. 
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Solid waste and resource consumption 

Program name Mobile phone battery recycling

Environmental impact type ÅHazardous waste.

Purpose and objective ÅPrevent hazardous waste pollution caused by mobile phone batteries.

Key indicators:

Number of phone batteries 
collected in phase I of 
project

Å 25,000 units. 

Y2009 Targets Å Launch Phase II of project.  

Comments

ÅProject was made in accordance with UN Basel convention for cleaner production.

ÅFormal collection scheme was established at all Mobinil shops. Nominal rebate was given 
to people who handed in their batteries. 

ÅThere are plans to extend project to cover BTS batteries also.    

A newspaper ad 

encouraging customers 

to hand in their used 

batteries



© The Egyptian Company for Mobile Services (Mobinil) –Mobinil’senvironmental program - Nile City UNRESTRICTED page 13

Solid waste and resource consumption 

Bridging the digital divide 

Before… Just useless electro-waste!

Alexandria hazardous waste 

treatment and dump, the first of its 

kind in the country

Alexandria dry cell campaign Learn how to sort E-waste

After.. Refurbished and operational   After.. 50 PC handed over so far
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Solid waste and resource consumption 

Program name Office waste recycling

Environmental impact type ÅSolid waste.

Purpose and objective ÅRecycle office waste in an environmentally friendly and efficient manner. 

Key indicators

Collected shredded paper 
in Y2008

Collected printer and toner 
parts in Y2008

Å 25,300 Kilograms.  

Å 456 [toners, drums and cartridges]. 

Y2009 Targets
Å Continue current collection scheme, add special collection points for aluminum and glass 

as well.   

Comments Å Program started in June 2003. 

Internal 

communication 

regarding office 

waste recycling

Pot and shovel 

made purely from 

recycled plastic 

cartridges 
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Solid waste and resource consumption 

Program name 
Bio-degradable paper charge cards  

Over the air charging 

Environmental impact type ÅSolid waste and resource consumption.

Purpose and objective 

ÅReduce pollution from spent charge cards by: 

ÅChanging all charge cards to bio-degradable paper.

ÅImplement OTA charging to do away with cards altogether. 

Key indicators

Percent of charge cards 
made of paper

Percent charged over the 
air in Y2006

Number of POS offering 
OTA charging

Å 100% [All cards are made of bio-degradable paper].

Å 35% of all charges are made over the air. 

Å 6600 shops and POS nationwide. 

Y2009 Targets Å Increase percent charged over the air to 40%.   

Comments Å OTA charging started in April 2005 .
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Resource consumption

Program name Paper-less billing 

Environmental impact type ÅResource consumption.

Purpose and objective ÅReduce environmental impact by enhancing conservation and reducing generated waste.

Key indicators

Total number of network 
sites using solar power by 
end of Y06

Å 4 major paper-less billing methods.

Å Internet billing .

ÅSMS billing .

ÅCD bill for corporate accounts.

ÅOver the air charging .

Comments
Å About 8 Million sheets and 150 Million scratch cards saved in 2008.

ÅEarliest programs started in 2002.
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Community share

Program name Paper-less billing 

Purpose and objective 
ÅManage waste in different ways to enhance overall standard of living within the

community. 

Key indicators

Number of campaigns fully 
or partially sponsored

Å 3 major events, one in collaboration with UNEP. 

Y2008 Targets Å Maintain number of waste management and clean-up campaigns. 

Comments Å Part of company CSR activities. 

Clean up the 
world 2004

Clean up the 
world 2006
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